


Many break 

something other than 

the glass: button, 

speaker, vibrator, etc. 

10% of people have an 

accident with their iPhone 

within 12 months 

26% of iPhones break within 

24 months 

Drop
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4%

Data: Squaretrade 2010 



Over 100 million iPhones 

are ready for repair 
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Data: Apple, iFixit estimates 



Repair 1.0 



1990 
How to be a mechanic

Figure it outPrinted repair 

manualsTrade school 





































iFixit makes it: 

Easy for anyone to share repair 

knowledgeSimple for people to 

fix their devices 

We are an online community of people 

sharing repair know-how. 



Our manuals are all 

Open Source 



“The Repair World’s R&D 

Department” 



 



 



 



• 10 years of experience training and supporting 

thousands of repair businesses 

• 3.5 million monthly tech-savvy, affluent visitors 

• Technical, business, and supply chain expertise to 

handle hundreds of thousands of repairs 

• Largest volume iPhone parts and tools supply chain 

• Tool supplier to Geek Squad, Radio Shack, and FBI 

• Battle-tested technician training materials 

iFixit Has a Real Impact 



iFixit Member Survey 







I travel throughout Africa 

and Asia documenting 

electronics recyclability 

and e-waste disposal 

practices. 

























Recycling doesn’t recover 

sufficient material.  

 

Repair is a cornerstone of 

future environmental design. 



EPEAT is not encouraging 

reusable designs 









Need 

• Integrate reuse and design for repair into future standards 

• Make consumables (batteries) user replaceable 

• Empower consumers—make it easy for to repair their own 

products 

• Discourage adhesives and difficult to recycle design components 

• Make service manuals and recycling information available in a 

standard format, under open licensing, to everyone that needs it 

• Bridge the digital divide by facilitating independent repair shops 

around the world 











It’s time to fix our 

economy. 
Let’s train up an army of mechanics and technicians 

and make repair local again. 





Why now? 
Repairing electronics requires more knowledge 

about the product design than ever before 



Right to Repair is a Growing Movement 



Independent Repair Creates 

Millions of Jobs 

General maintenance and repair workers 1,289,000 

Automotive service technicians and mechanics 723,400 

Heating, air conditioning, and refrigeration mechanics and installers 267,800 

Diesel service technicians and mechanics 242,200 

Telecommunications equipment installers and repairers 194,900 

Heavy vehicle and mobile equipment service technicians 179,200 

Automotive body and glass repairers 170,900 

Aircraft and avionics equipment mechanics and technicians 142,300 

Electrical and electronics installers and repairers 141,100 

Small engine mechanics 68,800 

Home appliance repairers 47,700 

Home entertainment equipment installers and repairers 36,800 

Total Jobs 3,504,100 

Source: US Bureau of Labor Statistics, 2010 census data 







Challenge 

• Integrate reuse and design for repair into future standards 

• Make consumables user replaceable 

• Empower consumers by making it easy to repair their products 

• Discourage adhesives and difficult to recycle design components 

• Make service manuals and recycling information available in a 

standard format, under open licensing, to everyone that needs it 

• Bridge the digital divide by facilitating independent repair shops 

around the world 






